WHAT MAKES A qOOD BOARD MEMBER?

1.

They are committed to your mission.

They can make the time to focus on your organization’s needs.
They have the expertise needed on the board.

They are active participants in board meetings and your events.

They seek answers to your organization’s questions and they ask challenging questions of the
organization.

They are financially generous in supporting your organization.

They serve as gracious and active ambassadors in the community for your organization — they
do not talk trash or gossip about your organizations activities or the individuals involved.

They willingly open doors to their contacts and encourage prospective donors.

They participate in the cultivation of prospects and the stewardship of donors.

10. They follow through with their assignments.

11. They work well with staff at all levels.
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